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About this document 

This document will provide you with general information regarding Tendable and 
information to support you in drafting a business case.  Your organisation will likely have its 
own template business case document, so we have structured around standard headings 
which should read through to yours.  The intention is for you to transfer this information to 
your business case and complete any sections highlighted in yellow.   

This document should be used in conjunction with the following documents: 

• Your quotation 
• Tendable cost saving calculator 
• Make or Buy Guide 
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Business Case Information 

Executive summary 
Inspections are a key tool to monitor quality, identify and address issues, and provide 
assurance and evidence of effective control to external regulators such as the Care Quality 
Commission (CQC). The current manual inspection process is time-consuming, and issues 
raised are not always addressed in a timely manner. The organisation’s ability to identify and 
address quality issues is limited by its ability to conduct consistent and timely inspections. 
Excess costs are incurred in writing up inspection notes, manually producing reports, and 
finding and storing old reports. It is proposed that the organisation implements a digital 
solution that eliminates the administration involved in conducting and reporting 
inspections. It will reduce the time it takes to inspect and report inspection results, enable 
the organisation to track the quality of wards and teams 24 hours a day 7 days a week, and 
provides assurance that key issues are being identified and addressed. A digital tool will 
provide real-time automated reporting, enabling the organisation to see at-a-glance the 
issues it needs to address, and to track and evidence performance across the organisation. 
The benefit will be realised through a reduction in administrative resources required, 
consistent assurance based on the organisation’s quality needs, continuous quality 
improvement and enhanced engagement from frontline teams. 

[ORGANISATION NAME] monitors the quality of its clinical and non-clinical areas through a 
manual inspection regime. Inspections are conducted at varying frequencies such as daily, 
weekly, bi-weekly, monthly and by nurses, matrons, directors taking c.[45minutes] to 
complete and a further [x] minutes to write up and report of the results. Inspection results 
are reviewed by [directors/chief nurse] at [executive meetings] on a [monthly basis].  
Tendable will enable [ORGANISATION NAME] to dramatically reduce the administrative 
time by 60% for inspections and provide enhanced reporting, enabling the organisation to 
clearly identify and address issues in a timely manner. 

This business case describes the case for implementation of a new and innovative quality 
assurance tool and its potential role in supporting a more real-time approach to quality 
and safety performance across the organisation.  

Reasons for needing this change 
Current process 
The organisation’s internal quality inspections are currently carried out using pen and 
paper, meaning that staff must first manually collect the data required during their quality 
audits and subsequently enter this data on a computer. The results across the organisation 
then must be collated to create reports to feed back the information. This creates a large 
administrative burden, has slow feedback, and a lack of real time-data. The consequence of 
this is that data is less actionable, and engagement in the quality improvement process is 
lower than it could be. This system is no longer fit for purpose given the requirement for real 
time oversight and quality assurance, and the need to provide services which are both of a 
consistently high standard and responsive to patient needs.  

Opportunity for improvement 
Ensuring that staff inspect to the same standard remains difficult, as forms are inflexible 
and are unable to provide sufficient guidance to reduce subjectivity. There is a lack of 
consistency across the organisation, with every area completing their own inspections and 
thus [ORGANISATION NAME] is unable to compare results across the board. The current 
audit process does not provide the organisation with the relevant information required to 
assure and drive quality improvement. 
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The current process has highlighted the following issues: 

1. Manual, labour-intensive processes 

a. Staff must take the time to capture data on paper, then manually enter the 
data into the system. Following this, the data must be analysed, and reports 
are shared with the relevant people. Delays may occur between each stage in 
the process, which reduces the timeliness of the reports. 

2. Inconsistent processes across the organisation 

a. Each ward and team have their own processes, and questions do not have 
standardised guidance, meaning results are unable to be compared like for 
like across the board. 

3. Staff aren’t engaged in auditing the process 

a. Teams are not engaged in auditing. Completion levels are low, and where 
audits are submitted, they are seen as a “tick box” process. As a result, 
confidence in collected data is low. 

4. Disaggregated data 

a. Data is stored in shared drives for individual teams, and inaccessible for 
frontline and senior staff. Requests for data from regulators take more time 
and energy than required to acquire all the data.  
 

Assurance beyond reassurance 
Moving from our pen and paper processes to a digital system is the first step in our quality 
journey, but choosing the wrong system runs the risk of simply providing our management 
and leadership teams with reassurance rather than the assurance around quality that we 
require. Using a clunky system will frustrate front line teams who are capturing the data, 
and as a result auditing could be seen as a tick-box exercise, simply telling us the answers 
we want to see.  

Selecting a user-friendly system will better engage our workforce, and as a result will give 
us higher quality data input. Allowing teams to see their own improvements and celebrate 
successes will further develop this.  

In addition, real-time reporting will show us when results are simply a “sea of green”, 
allowing leaders to delve in and challenge those results more quickly. We need visibility of 
which roles are completing inspections and the ability to triangulate audit results with 
other data sources to provide the rich information we need to gain proper assurance on the 
quality across our organisation. 

Options appraisal 

Option Further information 

Do nothing Auditing process continues as-is. Resource dedicated to the current 
manual inspection process will remain the same and issues raised will 
not always be addressed in a timely manner. 
 
By identifying issues and improving our ability to act upon them quickly, 
there is likely to be an increased culture of patient safety adopted. The 
greatest risk is therefore the opportunity cost of not adopting this new 
way of working.  
 
The time saved by staff who currently must perform these 
administrative tasks could be better spent caring for patients and 
dealing with the issues raised in audits to improve the quality of their 
areas.  
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Purchase 
Tendable 

Tendable has been identified as a solution to digitise and improve the 
quality assurance and improvement programme at [ORGANISATION 
NAME]. The Tendable solution is an established quality assurance tool, 
used in over 90 health and social care organisations in the UK and 
internationally. It provides a user-friendly data capture system via 
mobile or desktop, integrated action planning capabilities, overall audit 
programme management, and real-time, automated reporting through 
a web-based analytics portal.  
 
The app can be customised to meet the organisation’s specific needs, 
and the implementation of the system includes support to review and 
optimise the organisation’s overall inspection regime, which would 
significantly enhance our approach to quality assurance and 
improvement. 
 
The system is simple to use, requiring limited training and support after 
initial on-boarding, which will be provided by Tendable’s Customer 
Success team. It can be downloaded onto existing organisation devices 
(tablets or mobile) or on staff’s own devices, and all data is stored 
securely on Tendable’s cloud servers.  
 
Tendable provided demonstrations of the system to [JOB TITLES] and 
their feedback was [ENTER ANY FEEDBACK FROM TEAM AT INITIAL 
DEMONSTRATIONS]  
 
Using the Tendable solution would rapidly transform the quality 
assurance process. Audits would be completed directly within the app, 
reducing completion time, and effectively freeing time to care.  The app 
ensures that the latest audit checklists are being used with guidance to 
improve consistency, efficiency, and overall assurance. Photos & 
comments can be added to provide evidence of good practice, areas for 
improvement, and add context to the audit.  Once completed, the 
results are uploaded securely to the cloud removing the need for 
double entry, and reports are generated instantaneously. The app 
reflects the data pictorially by creating user friendly graphs which show 
trends, themes, and areas for further work at a glance.  Staff can 
access the reports through smart devices or via a web portal, 
supporting improved local accountability and more immediate quality 
improvements.  
 
Tendable will enable [ORGANISATION NAME] to dramatically reduce 
the administrative time by 60% for inspections and provide enhanced 
reporting, enabling the organisation to clearly identify and address 
issues in a timely manner. 
 
[INPUT FINANCIAL BENEFITS HERE FROM THE COST SAVING 
CALCULATOR] 
 

Develop our 
own solution 
internally 

[Use the Tendable Make or Buy Guide to identify whether this is a 
feasible option for your organisation] 
 
Having scoped the scale of auditing solution that we need as an 
organisation, it has been identified that we do not have the relevant 
capacity or capability within the relevant departments to develop our 
own auditing solution. In particular, we identified that [Identify the 
elements that are most relevant to your organisation, for example: 

- Our IT department has a very long lead-time for work, and the 
development effort required will tie them up for an extended 
period of time. 
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- We will not be able to get any ongoing support from the internal 
team who develop the system to address bugs or implement 
additional features 

- We want to draw on the experience of a supplier rather than 
having to start designing a system from scratch] 

 

The new CQC inspection regimes differ significantly from previous scale reviews every three 
years. With this comes a new assurance challenge, one that our current paper and other 
systems are not designed to match. Additionally, Tendable can support a full accreditation 
system for wards and services within the organisation. Modernising the current system is 
important, given the new regulatory landscape and the new assurance program to be 
introduced. The Tendable app is a viable solution to this. 

Preferred option – purchase Tendable 

Expected benefits 
Productivity saving through quicker inspections and elimination of administration 
Digitising the data capture process will save time through eliminating double-entry of data. 
Photographs and comments can be added quickly and easily from the same mobile device. 
Following data entry, the Tendable system automatically generates reports and feeds into 
overall organisation reporting, eliminating any administrative and analyst time currently 
spent on that process.  

Based on observations from other organisations, moving from pen & paper to a digital 
process for auditing will save around 60% of the data capture and reporting time out of the 
process. 

Consistent assurance based on our quality needs 
Through the implementation process, a dedicated Customer Success Representative will 
support our team to review all audits currently being completed across the organisation and 
help us to shape our new quality audit programme based on our quality priorities, and on 
their experience from implementing at over 90 different health and social care 
organisations.  

Each audit and question can be given detailed guidance to ensure every member of staff 
completing an inspection has a consistent view of what good looks like against that 
standard.  

The new programme will give a standardised view of quality across the organisation, 
allowing for the comparison of results across all wards and teams. Where specific questions 
or audits are not relevant to an area, these questions can be removed, saving further time, 
and preventing teams from answering questions which have no relevance to their areas.  

The system will allow users to track their area’s performance at any time with live updates 
on latest inspections, keeping teams ahead of issues as soon as they are spotted. 
Aggregated reporting is available for our managers and executive team, and they can have 
confidence that teams are capturing consistent, auditable evidence of inspections providing 
peace of mind for regulatory visits. 

Continuous quality improvement 
Results of inspections are available to teams as soon as they have been completed, meaning 
they can immediately action and resolve any issues that have been raised. The Tendable app 
allows for issues to be documented and reported immediately to those who have been 
assigned. There is no need find the person in charge to tell them the results as they will 
receive an issue summary via email. Photos can be taken with the app, which reduces the 
need to explain the issue in depth. 
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The Tendable system scores each inspection, allowing for the comparison of performance 
across the organisation and tracking of improvements over time. Issues that are impacting 
the quality score are made visible, enabling us to target specific actions.   

Engagement from frontline teams 
The Tendable app puts quality into the hands of the frontline teams, giving clear information 
on the standards they should be aiming for, how they are performing against those, and 
what they need to do to improve. Real-time reporting allows staff to address issues 
immediately, empowering them to make changes and quality improvements. Being able to 
take control of quality in this way helps to motivate and engage teams across the 
organisation. 

At Wirral University Teaching Hospitals (WUTH), the team used the Tendable app to embed 
a culture of improvement within their organisation. The organisation found that the more 
staff saw the results of using Tendable the more they wanted to use it.  Very soon, 
incremental improvements materialised, and the results were published in monthly 
newsletters to staff, along with best practice suggestions for improvement. You can read 
more about the WUTH journey at https://www.tendable.com/case-studies/wirral-
university-teaching-hospital-nhs-foundation-trust-embraces-a-culture-of-continuous-
improvement-using-tendable  

Dedicated support and access to a community of quality professionals 
From the beginning of the implementation process, Tendable will provide a dedicated 
Customer Success representative to support with system onboarding and the development 
of the [ORGANISATION NAME] quality auditing process.  

We will also have access to regular Tendable Community events to discuss improvements to 
the Tendable system, as well as quality assurance and improvement more generally. This 
will give us the opportunity to learn, share best practice, and build relationships with other 
quality leaders. 

Proof of Concept Study 
A proof of concept (PoC) on use of the Tendable was run for 6 months across a group of 
hospitals in South Africa, where previously all inspections were completed on pen and 
paper. The PoC was measured against eight categories to assess the impact that the use of 
Tendable had on their efficiency, quality and patient safety. The results of the PoC are 
outlined below: 

Category Detail Results seen 

Staff Satisfaction Staff satisfaction with the 
overall audit process and 
specific use of the Tendable 
app 

84% of respondents answered 
positively to questions about the 
impact of Tendable.  From 
testimonials received and in regular 
conversations, staff raised their 
appreciation for the app and the 
positive impact on the work 
environment.   

Volumes Reduction of admin burden by 
channelling all audit volume 
through the Tendable app, and 
promoting a wider group of 
staff members to take part in 
the audit process 

A total number of 43,790 
inspections submitted, with an 
average of 8,989 per month for the 
final three months of the PoC.  This 
is an average of 134 inspections per 
ward per month. 

Compliance 
Measurement 

Proportion of planned 
inspections that were carried 
out during the pilot 

Overall compliance improved from 
91.80% in the first month to 93.6% 
in the final month. 
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Quality Outcomes Quality outcomes associated 
with specific inspections 
carried out during the pilot, 
relating to incidents of patient 
harm, cleanliness, and rates of 
infection 

10 quality outcomes were 
measured.  Compared to the 
previous year, there was an 
improvement in 6 of these 
measures.  5 of the measures 
improved during the pilot period.  
Decrease Hospital Acquired 
Infections for VAP improved against 
previous years and during the pilot. 

Time Savings Improve efficiency of data 
collection process and 
therefore reduce time taken to 
complete inspections 

An average of 14, 6 hours saved per 
month per user.  The biggest impact 
was observed for IPS (14, 2 hours 
per month for capturing only) and 
secretarial staff, e.g.  ward 
secretary and ward clerks (30 hours 
per month for capturing only). 

Direct Patient Care Time spent by staff carrying out 
direct patient care or 
supporting patient care 

Based on self-reporting, there was 
an increase of 18% in direct patient 
care. 

Reporting Access Timeliness and accessibility of 
reporting available 

249 users with real-time access to 
all reports.  Reporting is available 
per inspection per group (all 5 
hospitals), per hospital and per 
ward.   
18 inspections with real-time 
where previously information was 
collected annually per hospital with 
the management self-audit (MSA) 
or not reported at all. 

Visibility and 
Improvements 

Ability to view results and 
improvements as a result of 
data collected 

7 brand new inspections were 
developed, resulting in the 
monitoring of results and 
improvements which were 
unknown before. 
A culture of continuous 
improvement created through 
weekly discussions and focus on 
targets and set requirements. 

 

 
Different Lenses for your Business Case 
CQC Compliance benefits 
The CQC inspects the quality of care that organisations provide based on whether they are 
safe, effective, caring, responsive and well-led.  The Tendable software allows audit 
questions to be tagged with the CQC domains, giving organisations visibility and assurance 
of their performance in these areas without the need for capturing that information twice. 

Using the software, we will be able to evidence that we are capturing data on a regular 
basis, showing that we understand where our risks are and that we are taking actions to 
address any issues raised. Information will be on hand so we can quickly and easily share it 
with regulators as and when we are required to do so. 

Staff Training and Guidance benefits 
The Tendable system allows us to add specific guidance alongside every question. This can 
include photos of what best practice looks like, or even links to our intranet. As a result, our 
teams will show exactly what standards they need to be hitting, which will support them to 
learn and deliver ongoing care.  
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We won’t have any restrictions on the number of users with access to the system, meaning 
we will be able to use the completion of audits as a training mechanism for new staff. 
Completing inspections will show them all the areas of quality that they need to deliver 
against. Any updates to our questions or guidance will be applied immediately, so teams 
will always be able to see the latest standards. 

Quality assurance not reassurance benefits 
Quality assurance comes from four main areas, all of which can be addressed through 
working with Tendable: 

Asking the right questions 

Through the implementation process, Tendable’s customer success team will work with us 
to identify the areas of assurance we require as an organisation. They will then work with 
us to craft an audit programme tailored to our organisation that draws on the learnings 
from their experience of over 90 different quality programs.  

Getting trustworthy responses 

Tendable’s data capture tools are intuitive and easy to use. This means that frontline staff 
engage with the auditing and capture more accurate data. Clear, real-time reporting 
makes it obvious if results are showing as a “sea of green”, which will allow our managers 
and leaders to delve in and challenge those results quickly. 

Capturing information across the whole organisation 

We will be able to assign schedules to each inspection, and reporting can show managers 
and leaders which areas are not completing all assigned inspections. In addition, users can 
set up their own alerts and reminders to ensure that deadlines aren’t missed. 

Taking actions to address issues as they arise 

The Tendable system has an integrated improvement planning module to support teams to 
immediately take action to address any issues raised and track these actions in one place. 
The Tendable analytics portal gives us information on areas where compliance with our 
standards is low, and on the speed at which our teams take action and close out these 
issues.  

Implementation Support from a dedicated team 
At the beginning of our implementation phase, we will be allocated a dedicated Customer 
Success representative from Tendable to support us through the implementation journey. 
This includes the design of our audit program, supporting our teams with change 
management, dedicated training, and all the configuration of the Tendable system. We will 
also join and contribute to a growing community of which will allow for the exchange of 
knowledge with like-minded professionals keep to continuously raise the bar in the quality 
of care provided at [ORGANISATION NAME] 

Considerations 

Consideration Mitigation 

Cost of the system This will be outweighed by the time saved for healthcare 
professionals.  It will be an initial loss with a future gain. 

Devices required to 
use the app 

Tendable can run on devices that the organisation already owns. 
The mobile app is available on any Android or iOS device running 
the latest or one of the two previous operating systems, and the 
web portal is available on any web browser.  

The two requirements on the IT department are: 
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1. To ensure the app has been downloaded on all relevant 
devices 

2. To ensure the tendable.com domain is not blocked by the 
organisation’s firewalls  

 
Alternatively, staff can use their own personal devices. Each 
staff member will have their own unique login credentials and 
the system has an automatic timeout preventing unauthorised 
access in the case of the device being lost. In addition, the 
application does not contain any patient-identifiable 
information. 

Resource required for 
a successful 
implementation and 
transition to BAU 

Resource requirements for the audit process itself will be lower 
than with the “Do nothing” option.  
To ensure a successful implementation, [ORGANISATION NAME] 
will need to have available resource to complete the following 
roles: 

• Project Lead - Coordination throughout the ~4-month 
implementation phase. Approx. 0.3 FTE over this period 

• Quality Leads – Representatives from across divisions to 
be available for workshops through the development of 
the audit programme – Up to 2 days from 10-20 reps 

• User Authorisation Contact – Point of contact for the 
management of user registrations. Minimal time 
commitment (~1.5 hours weekly initially, decreasing to 
ad-hoc management through the contract) 

Staff need to be 
trained 
 

There are two components to Tendable’s initial and ongoing 
training programmes: Training for [ORGANISATION NAME]’s 
Tendable Lead(s), and Training for all staff who will utilise the 
system.  The Tendable Lead will be provided with in-depth 
training on all functionality within the application and will be the 
main point of contact for users.   
 
The Tendable mobile app and Web Portal are designed to be 
intuitive and user-friendly, and many users will be able to start 
using the tools straight away before receiving any training. To 
help users make the most of all features, [ORGANISATION 
NAME] will be provided with a recording of a live training demo 
which can be used to onboard new users. In addition, all users 
will be given access to the Tendable Knowledge Base, an online 
tool providing information on how to use all features within the 
platform. 
 

 

Timescale 
Getting the system live will take a total of 18 weeks, this will be followed by tailoring to 
further improve the data collected. 

Project Phase Activities Timescale 

Planning Agree timing 
Agree governance & project 
leads 
Confirm hardware 

6 weeks 

System configuration Agree types of audits 
Agree questions/answers 
Outline SOP 

4 weeks 
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Initial system setup 
complete 
Testing and refinement 
based on feedback 

User training On-site training for staff in 
all clinical areas 
1 day per 20 areas 
(approximate) 
At least 2 users from each 
area formally trained 
All teams inspecting are to 
be using Tendable 

8 weeks 

Tailoring  Tailor question sets to 
different types of area 
Further refinement of 
audits 
System setup complete 
Review reporting – how to 
get the most out of your 
results 
Refine SOP 

9 weeks 

 

Costs 
Tendable Subscription 
Your Tendable quotation will outline the cost of the annual subscription. 

Devices 
The organisation already has a supply of devices in each area which can be used to 
complete Tendable inspections / has a Bring Your Own Device Policy so frontline staff can 
use their own mobile phones to use Tendable [DELETE AS APPROPRIATE]. Therefore, there 
will be no additional costs incurred for devices. 

[OR] 

We will need to procure one tablet device for each of the wards or teams who will complete 
inspections. [Your IT department can advise on costs for these devices]  

Investment appraisal  
Cost Savings 
The digitisation of our quality auditing process will result in a time saving across data 
capture, report writing and analytics. 

Across our [# of audits] audit types, approximately [% of audits completed weekly] of 
these are completed weekly by [staff level completing weekly audits], [% of audits 
completed monthly] are completed monthly by [staff level completing monthly audits], [% 
of audits completed quarterly] are done quarterly by [staff level completing quarterly 
audits] and the remaining [% of audits completed annually] are completed annually by 
[staff level completing monthly audits]. 

Digitising the data capture will reduce inspection times by approximately one third, and 
report writing time will be removed entirely as this is automated by the system. The time 
saved across our audit programme will be equivalent to [£Department saving (annual)] 
saved per department, and [£organisation annual cost saving] across the whole 
organisation each year.  
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Cost / Benefit Analysis 
 Year 1 Year 2 Year 3 Total Notes 
 
Costs 
 
Annual 
Tendable 
subscription 
 
Devices 
 

     

      
 
Savings 
 
Cost 
avoidance 
through time 
savings 
 

     

      
 
Net Savings 
 

     

 

Major risks 

Risk Risk score Mitigation Risk score post 
mitigation 

No internet 
connection 
available 

Consequence: 3 
Likelihood: 1 
Total: 3 

Tendable can email 
questionnaires to the 
organisation which can be 
printed off. 

Consequence: 3 
Likelihood: 1 
Total: 3 

Information 
security 

Consequence: 5 
Likelihood: 1 
Total: 5 

There is no patient 
identifiable information in 
the app.  Tendable 
recognises the protection 
of [ORGANISATION 
NAME]’s data is of 
paramount importance, 
therefore Tendable 
continually review and 
optimise their product to 
maximise this protection.  
They conduct a variety of 
tests and simulated 
attacks in order to identify 
threats to data and system 
security.  A plan to mitigate 
identified risks is then 
agreed and acted upon. 

Consequence: 5  
Likelihood: 1 
Total: 5 

Healthcare 
professionals 
resistant to 
change 

Consequence: 4 
Likelihood: 3 
Total: 12 

Tendable will have regular 
meetings with 
[ORGANISATION NAMES]’s 
Tendable champion to 
discuss approaches to 
change management.  

Consequence: 4 
Likelihood: 2 
Total: 8 



 

 
B u s i n e s s  C a s e  T e m p l a t e   
 14 

Tendable will support with 
communication materials 
during the implementation 
process 
 

Risk of failing 
to undertake 
inspections will 
undermine 
effectiveness 
of the regime  

Consequence: 4 
Likelihood: 3 
Total: 12 

Inspectors will be provided 
with training and support.  
Inspection completion can 
be easily monitored via the 
Tendable Analytics portal 
allowing early recognition 
of any declines in usage. 

Consequence: 3 
Likelihood: 2 
Total: 6 

 

Contract management 
As part of the contract with Tendable, we will have a dedicated Account Manager with 
responsibility for ensuring that we are making the most of all Tendable’s features, 
including any new features released during our contract. We will have [3-monthly / 6-
monthly / annual – delete as appropriate for Partnership / Premium / Standard contracts] 
account review meetings, and will also have contact details for our account manager 
should any queries arise outside these meetings.  

In addition, throughout the implementation of the system we will have a named Customer 
Success representative to deal with the specifics around our system configuration and 
implementation process.   

Procurement pathways 
Tendable can be procured via several different pathways: 

• Crown Commercial Service framework   - G-Cloud 13 
• NHS compliant procurement frameworks – HTE and KCS  
• Direct contract on Tenable standard terms and conditions 

The benefits of the different procurement pathways are listed below: 

Procurement 
pathways 

G-Cloud 13 HTE framework KCS framework Direct contract 

What is it? Government 
Commercial 
service contract - 
standard terms 
and pricing 

NHS 
procurement 
framework - 
contracted via 
Softcat Plc 
(reseller) 

Trust has / 
hasn’t procured 
under this 
framework 
before 

NHS 
procurement 
framework - 
contracted via 
Softcat Plc 
(reseller)  

Trust has / 
hasn’t procured 
under this 
framework 
before 

Tendable Ltd 
standard terms 
and conditions 
of purchase 

Terms Very 
advantageous 
terms tilted to 
Trust. 

Specifically, no 
indexation of 
annual fees and 
customer ability 

Balanced terms. 
Specifically; 

long term 
contract with 
break clauses 
negotiation. 

Balanced terms. 
Specifically; 

long term 
contract with 
break clauses 
negotiation. 

Balanced terms. 
Specifically; 

long term 
contract with 
break clauses 
negotiation. 
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to cancel 
contract with 
minimal notice 

Compliant with 
standard NHS 
terms and 
conditions  

Indexation 
clause to track 
costs to 
inflation. 

Compliant with 
standard NHS 
terms and 
conditions 

Indexation 
clause to track 
costs to 
inflation. 

Compliant with 
standard NHS 
terms and 
conditions 

Indexation 
clause to track 
costs to 
inflation. 

Not validated as 
compliant with 
NHS terms & 
conditions 

Information 
security  

GPDR & info 
security contract 
protections 
included 

GPDR & info 
security contract 
protections 
included 

GPDR & info 
security contract 
protections 
included 

GPDR & info 
security 
contract 
protections 
included 

Price Higher to reflect 
suppliers lack of 
security of 
contract and 
inflation 
protection   

Better price 
offered to reflect 
the protections 
of a secure 
contract term 
and cover for 
inflation   

Better price 
offered to reflect 
the protections 
of a secure 
contract term 
and cover for 
inflation 

Better price 
offered to reflect 
the protections 
of a secure 
contract term 
and cover for 
inflation 

Speed Quick as reliance 
on framework 
can be placed 

Quick as reliance 
on framework 
can be placed 

Quick as reliance 
on framework 
can be placed 

Longer as more 
detailed review 
may be 
necessary 

Disadvantages Inflexible terms & 
conditions for 
both parties  

Best price not 
available 

Inflation risk 
with customer 

Longer term 
commitment  

 

Inflation risk 
with customer 

Longer term 
commitment 

Inflation risk 
with customer 

Longer term 
commitment 

 

Our recommendation is to procure under the [G-Cloud 13 / HTE Framework / KCS 
Framework / Direct contract] pathway because [INSERT REASONS FOR CHOICE]. 

Value for money 
The value of the product to the Trust versus costs saved and value gained is addressed in 
the financial section of the business case.  

The product is used in over 80 NHS Trusts across all settings (Acute / Mental Health / 
Community / Ambulance services / Networks) and in many cases has been procured under 
direct award via G-Cloud or framework due to the relative scale of the purchase (small) vs. 
its value and the lack of a mature set of alternative suppliers.   

Direct comparison with other SAAS audit tools is difficult due to the additional levels of 
support and sophistication offered by the suppliers. Therefore, our recommendation is to 
measure of value for money against benefit gained and absolute levels of affordability 
having selected the most suitable tool and partner for the Trust’s needs, in this case 
Tendable. 
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Background to Tendable 

About Tendable 
The idea for Tendable was conceived in a NHS Trust where front-line teams were completing 
audits with pen and paper, and information was disaggregated and retrospective. We saw 
the lack of respect for front-line teams and realised there was a solution to make better use 
of their valuable time. We are proud to have reached the point where quality audit is primarily 
digitised in healthcare, but now, it is time to drive innovation forward.  

In 2021 we brought in new investors; with this investment we spent the following year 
running a world-class recruitment programme to ensure we have a team of people who not 
only share our passion in health and social care but also believe that technology should be 
used as a tool to improve operations, not dictate them.  

SCALE OF USE, NUMBER OF SECTORS, VIEW ACROSS AN ICS, INTERNATIONAL 

The Tendable Solution 
 
Tendable offers a complete quality assurance solution to provide health and social care 
professionals the appropriate tools that they need for quality audit, insight, and assurance 
(ward, board, committee and regulator). Tendable has been designed alongside front-line 
teams, across complex stakeholder groups, to ensure that our tools are fit-for-purpose.  
Tendable is comprised of:  

• A mobile-first data capture application  
• A desktop portal for the management of actions and to access our knowledge base 

and reports  
• A Reporting and Analytics tool so that information can be interrogated  
• An open API so data can be triangulated with other data sources  

Every element of Tendable is designed appropriate to its purpose, for example, the 
inspection app is designed as a mobile-first solution rather than a mobile-optimized web 
page to ensure ease of data capture, transformation, and insights.  

The Tendable app is available to all staff on mobile devices that support either Android or 
iOS mobile platforms. It is downloaded from either the App Store or Google Play and is a 
standalone application on any device it is installed on. Inspections are completed in the 
app and data is transferred to our Amazon Web Services (AWS) hosted environment via a 
3G or Wi-Fi connection. If no network connection is available data is stored in the 
application until connection is restored.  

Tendable management and reporting portals are available via a desktop as we know these 
functions are often more suited to desk work. 
Our core technology is brought to life through expertise of our internal teams of QA/QI 
specialists and our wider community of over 85 health and social care organisations 
internationally.  
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Figure 1 - Elements of the Tendable solution 

Our Mission & Values 
At Tendable, our mission is to create the easiest to use and most reliable quality 
improvement and assurance tools that deliver the best insights to the world’s health and 
care professionals. 

Our team is made up of people who believe in the Tendable mission and adhere to our 
company values: 

We put the customer at the heart of what we do – We always put the interests of the 
customer first, and work hard to develop a deep understanding of their needs. Through 
‘active listening’ we balance the right levels of challenge and collaboration, to ensure we are 
always adding value to their organisation and their lives. 

We achieve as one team – Staying connected is at the heart of how we operate. We support 
each other, we respect each other’s time, and we challenge each other to improve. None of 
us is as good as all of us! 

We deliver the right results at the right pace to drive our ambition – We are problem solvers 
and operate with high energy and a ‘can-do’ attitude. We are responsive to market dynamics 
and customer demands and ALWAYS deliver brilliant execution across everything we do! 

We innovate with purpose – Our curiosity brings new ideas and empowers us to ask 
questions.  We are ruthlessly focused on developing innovation that will transform the 
industries in which we work and continuously raise the bar. 

Financial Sustainability  
Our £4 million investment came from Octopus Ventures (the group behind success stories 
such as Zoopla). As per a comment from Octopus in the investment press release, there is 
a strong alignment between Tendable and Octopus and our shared values.  

‘Tim and his team have an impressive track record, with deep industry experience 
and expertise to develop the right product for healthcare organisations. There is 

also a strong values alignment with Octopus.’ 

Our board is publicly known and collectively have 45 years of NHS experience:  

E x p or t  Rep or t s
from the portal

Open API  data feed

vWeb -based ac tions 
portal

Best practice 
questions, audits and 

programmes.

Inputs Outputs

Portal for Analytics and 
Reporting

Engaging and easy
to use mobile application
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• Charles Carter, Chairman, has been a Non-Executive Director at Kingston Hospital 
NHS Trust from 2005 to 2010.  

• Tim Bolot, Chief Executive Officer, has worked in several NHS trusts in executive 
positions and in fact designed Tendable (then Perfect Ward), alongside NHS Trusts.   

• Rob Thornton, Chief Finance Officer, has served as a finance/commercial manager 
at Royal Free London NHS Trust for over 10 years.  

 
One of our key goals at Tendable is to ‘continuously raise the bar’ and in this spirit our profits 
are reinvested back into the organisation to continue to build our solutions and drive 
innovation forward within quality assurance and improvement.   

Our Product and Development Team  
At Tendable we are building the largest research and development team in the industry to 
ensure we continue to be at the forefront of innovation in quality assurance and 
improvement.   

Our solution encompasses multiple platforms, and we employ system specialists for each 
one:  a mobile-first application with dedicated iOS and Android teams, and web-developers 
for our management and reporting elements.   

 

 
 

Figure 2 - Tendable Organisation Structure 

Tendable Community  
The Tendable Community is one of the key benefits of working with us. The aim of the 
community is to facilitate networking and sharing of best practice across our 90 health and 
social care organisations. Our community has the following elements:    

• Locality user groups   
• National themed events   
• Specialty specific user groups  
• Organisation specific events  
• Annual national user group conference   
• Specialist webinars  
• Online community groups  
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Figure 3 - The Tendable Community 

Social Value 
At our core, Tendable aim to make quality improvement quicker and easier for 
organisations, so that every patient and service user can receive the best possible care. In 
addition to this, we support a range of different social aims. 

Aim Tendable’s Approach 

Fighting climate 
change 

As part of Tendable’s commitment to fighting climate change, 
we are now monitoring our carbon footprint through Minimum, 
a carbon accounting and management tool, to ensure that 
business decisions are always taken to keep driving down our 
impact on the planet. In practical terms, we run a variety of 
internal initiatives to ensure our footprint is minimised or off-
set if it cannot be minimised. For example, all staff have it 
written into their contracts that train travel is preferred above 
car travel for any customer visits. We also work with 
sustainability partners to ensure that items for exhibition 
stands, and give-aways are made using recycled products and 
no single-use plastics. 

Covid-19 recovery Our solutions are designed around quality improvement and 
were used extensively to aid with COVID-19 assurance, 
training, and guidance. As we move to a recovery environment, 
our solutions are used to help reduce wasted capacity in the 
system, improve patient flow, and drive operation efficiencies. 

Tackling economic 
inequality 

Our solutions are created using the same methodologies as 
Android and iOS to ensure that users from any background can 
adopt our application, therefore economic background should 
not be a barrier to using our tools. Additionally, our solutions 
are designed to support transient workforces across varied 
economic and geographic domains, for example audits can be 
completed offline so WIFI is not required in out of reach areas. 

Equal opportunity We are an equal opportunity employer, and we value diversity 
of background, skill set, and thought. We run a variety of 
internal initiatives to ensure that we leverage our diversity as 
an employer, such as a mentorship programme whereby older 
and younger generations are paired together in a skills 
exchange. 

Wellbeing At Tendable we offer a psychologically safe workplace and 
ensure all team members have the support they need, from our 
mental-health first aider programme to our external well-
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being support services. Our office spaces are designed to have 
a variety of different workspaces, as well as onsite gyms and 
yoga classes. Our office space is also available to any of our 
customers to use as they wish. For our customers, we offer a 
tool build within our solution to gain quality assurance over the 
health and wellbeing of their workforce. 

 
 

If you have any questions on the contents of this document, please reach out to your 
account manager or email partnerships@tendable.com 

 


